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Getting file information

InCoCodpplication. spk from vengim,co.uk

Estimated time lsft:
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InCoo-S

Inhovation, Cobrdination and Collaboration
inl_Sérvice Driven Manufacturing Supply Chains

VENTANA

Prototype 1.0 September 24th 2008 gysiames UK
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Scenario Description

Model verview Welcome to the InCoco-S Business Game

Run Game
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Cstomer Custamer's

i Supplier
Supplers | oo Customer
SURRr | fnternal or Extemal Yoo Conpany Internal o Extemal
- -
Growing Interdeperdence on Business Related Senvices (BRS)
- -~ v

SP - Maintenance 5P - Lagisics

As market compettion rises and clear technological superiority is ot only hard to achieve but especially to maintain, companies Find new opportunities
of differentiating themselves From campetitors through service offerings, Beside the competitive advantage, the higher margins in the service business
compared to product business i an mpeling Factor to arow in services, In consequence product-orierted companies are investing more and more i
the extension of their service business. Already stated in the idea of this project, business related services are more and more of interest For the service
pravider on the ane hand and the manufacturing companies on the other hand. But why are cooreination metrics or so-caled best practices in service
important to consider?

This simulation gaming tool provides access to the underlying ideas of the InCoCo praject,
the best practices and highlights their impact on the processes and performance in service: central to the business.
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Scenario Description
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Main Menu
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Model Overview Analysis Screen
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l Current Best Practices

Gaming Screen



Navigate to :

Scenario DescriptiO\

Model Overview ~— —

P

Gaming Screen /

Analysis Screen

To exit the Business Game, click on

I 21

67" $ 9%8
$ 0% % ,
67" # 7 7<
/
67" "$
# /
67" & $

" b < < #<< $ *



*

*

/
8 T# ##

7 7" 8

$ 9%8

# 77 <

+ 34"

7 +

#

.5$5% %'

6

6%'

<&



I210C 1/
*$ 9%8 $ * 44"
#S+# S $ "$8&<P
8 #$ * #$#

*"<*l*$8&* $#
3 & $ < T 8g4n
*8 #$ # 87
* % #$8 87# # *4&
# "#<8&"* I
* 8 7 + * $
$$4"

.5$5% %'

6

6%'

#

* |

>8 $“*"*"<* $

7

$ 87#

*#H8 #S$ ' * $

*B8H#H$ T &

8%

*8 #$ !

*$8& #H*#HA



1 $ 0% %,/

* $9" % * 7 <

1 * 7 $#" $*
' 7 7<
) $
51 $4" "
N = &
2!
0! $ "

< *<*$ # % $
$ # 8# " #+$4

+

<

.5$5% %'

6

6%'

#&" $

& <7 +

* &

*



*>8 4 * $9"" $ D38 ) E
$ * D $# #9< E! < 7' D38 ) E
#$# < * D $# # 9< E!' * &8 *8
# # +& * DHE n * < * #' <* $~k " * * < $
* &8 $F " * x4
D $# #9< E #$ * D #$ 7 E! D $*# #
9< E $ 'D #$7 E< + #$# D $# #9< E
#$ 'D #$ 7 E< $ ! * &8 *8 # H#+& *
DE " * <*#<¢ $x"  * *<$ * 88 &8
$* " **#!
7< #" '$%$4 * 888 7" 41 * # " "

*7T <" *$ o+ 7 #xg" | 7 &' *

B B *H# O# !

* '$$4 * g

.5%5% %' 6 6%’



4 /
$ $" * o+ * & $ 8 + 8%%
$ * #& 8 $! $ + 8%$%'$%4 ¢
< $* *# $ 8 *+ 8 $% 3 * o<+ #
+ 8 #+ R $ #"OHS < +
# 8 &# > D SO 2 | # * $ #
8$# *+ '$$4 D El * < * + A#
$ * * o 1:$ # *

.5%5% %' 6 6%’



5 /
< +8
9%

6 /

H< x k0

.5$5% %'

6

6%'

*

$

#TH#H#

#9$

*



+

2/

$ 8 +& < *#I *&$
$ 8 #7# + 8 9%

8 # #+ $ $+ $4#
*$ #+8 $#8 *$
$ &8 # "* <

* |

(*

o 88G$ 4& 7% "
8#$ #3$ +#+& 8
& $$ + &% # o*+
4" & $ + * 8+ #
$ & & # #& $
* < 7% ##
$ " $ 8% % # # <

J 7&% $ % $8 # $ $
# 88 J* 7% $$ *
#* G+ $ !

51 1 *7 &$ <*) $ $ #<
" *B'& 8 " $8
#'88 # $ 88%!

n *x87#" 78+# & %
8 # 7$8%4"' & # * >8%
7 * 8 + & *7 *

8 #@ * +
<"$ < 88 * < #<l

.5$5% %' 6 6%'

*

* 1 l

$||

* + 8% 9%

>8%

8 #8

*

$#

7 <4 o

8

* 1

*8

A*



5 $%$ )/

* "99% * $ 4 + #
$$! = $$ 7T+ +#T7H
! *8 8
! *8 # 4+ 88
5! . .$ $ 88
/! 7 $3%
2! ) $ " # $3%
$ 8 % 7$87# 4 #%
#< +>!
7+ $%"&L$EH4 * 7
8 # <" #9$ $ + #!
* $$ < + 8 #oo<7"
8%3% & # & 88 !
& ( * $ 7$87# <*
$ %9 " @ A ><4
#7 $ * <40@
$D $E * D
$4 * . +
$4 * $*$4+>
& + $$$+ 8 #
$* = $$'$$4 =
D E*7 + $#
< #&+ $ #

.5$5% %'

$ -LA
E# 8#< +

"#D.,?2.% $

6%'

* 8
2$ "
'$$4 *D$ E#8
+1 L < ' $~k
* <$ %4 +> $ #
*+ 8 "*+
* $3$
!
>|
" E
& ") +

* H#HTH# + 8% %



(* * * 0 $ *
@( 4 Al "#$ 8
* 3 #
#1 $ * $ * 8 # <4
= @B5A x * #
#r $ ' * #$ @ % -
< A#+ |

U H#T $H <

8 # # #+& $ " * 7
" & H# #8 #
O H#H " H * & @20<
&8 '> *
8& * $ >
$ *8 *" $ $ +

.5$5% %'

$*

$ & # B
$S @% -1AS + #

#7'$ (4 @A * @A

HTH# $$ $ +
$4+>1 = $ * #7 $
4 Al
< * < 4!
$$ #+&$ $4 "



1y | $1

7 I %/)%$ 0 (
F&8 $ #$ @FA * 7% 88 &
@ AH#HT 8#H+& * $ "o 8 &#
$"& * K< $ *"g # 8&* S$H#HF #87#
#%$8 * g * < < #<!
"# $* *8 $ + $ 8 $ 8!
< 2L:L *7 * $ F
<2L *7 * $ F
+7:L *7 * $ F

.5$5% %' 6 6%'



VD N A,

9/ %/)%$ 0 (

F& 8 $ #3 @ A * 73 88 &
@ A#7 8#+& * $ '# 8 & #!
$" & * K< $ *onogK H 8 & * $H #8 7#
#$8 * g * < < # <!
u# $* *8 $ + $ 8 $$|
< 2L:L *7 % $ F
<2L *7 ¢ $ F
+7:L *7 % $ F

.5$5% %' 6 6%'



AR,

%/) %$ 0 (

F&8 $ #$ @A * 7% 88 &
@ AH#7 8#+& * $ v o# 8 &#!
$" & * K< $ *onogK H 8 & * $H #8 7#
#$8 *8 * < < #<|
||# $* *8 $ + $ 8 $$|
< 2L:L *7  * $ F
<-2L *7 * $ F
+7:L *7 * $ F

.5$5% %' 6 6%'



I 0
F&8 $ #$ # 8 &#l

$"& * K< $ * g # 8&* $# #87#

458  *8 v < < #<1
vy g g $ + $ 8 $3!
< -2L:L *7 * $ F

<2L *7  *$ F

.5$5% %' 6 6%'



$/

1! O(

F&8 $ #$ # 8 &#
$" & * K< $
#3$8 * 8
" # $* * 8 $

< -2L:L *7
<-2L *7
+7 L *7

* UGk
* < <
+
*

* $
* $

.5$5% %'

#

6

6%'

8 & *
#<I

$

$

8

F

$# #8T#

$ 8!



* & 3
8 &#
8 8 #

#

*

3
< ¥ 7 "
P & $ * &
* @A *&< *

.5$5% %'

6

6%'



$ 7 MR A H<+ &#+ $$4" !
* 7 F& $ #3 @ KAS$ + $$ # * # B#<
3 $4 $%
* < $#*% <#<< 8 # #8&* <8 !
$ & $ + #+&3$ $4 "o $ *<+ <
. #
* #"#8&<*$**

# 8 # % & $

.5$5% %' 6 6%'



8*

* 8 #8& *7
;7* "% *+

o #8& %7

*

*

*

8 &#

#

*

8 I &# *
u|+*$+$*u#+&7u*$
+ *< + <

+

*o+ #8& * $
<4 *" 8 &#l

HHE X HTH
$##
_$
$ $ 7 +
# xS #

#97

*

7

$

.5$5% %'

6

6%'




.5$5% %'

6

6%'




.5%5% %' 6

6%'

I'$ < <* # # +
#8 &# * $*
I # - #8 & #7 +' G 7
$
! ( < $<*$*8% &8 #38
( ( < * 8 # $ +< < "
( < $8& *$ @ *$ 8+ #
) 6 & 8 #
< 6 & 8 #
# / 0(




% < $% #
$"* +7+ < #8& $* * $r < #<!
5 - Y/l 0 (
* $ #8& * < GFox 8 #* $3% 8
# "ol
) *8$H4 & * $

* '$ %4 > $

.5%5% %' 6

6%'




